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Crisis Services System Planning 
Regional and Local LME Crisis Plan Template  

Instructions 
 
General Information  
 
The Regional and LME Local Planning Templates are i n separate Excel Workbook 
Documents.    Each LME Local Crisis Plan will be su bmitted separately, however, there 
should be clear statements in both the regional and  local crisis plans that specify that 
these two crisis plans are consistent.   
 
DMH recognizes that LMEs have been working with the ir stakeholders in a variety of 
ways prior to the issuance of these instructions an d the templates.  Planning, input and 
interaction with stakeholders that have already bee n completed need not be duplicated, 
but should be reflected in narrative form where app licable in the template.  
 
Be specific about previous, current and future invo lvement of CFAC in crisis planning. 
However, specific sign-off is not required prior to  submission 
 
Also of particular importance to the Division of MH /DD/SAS is the inclusion of local 
hospitals in planning.  Every hospital must have an  opportunity to be involved and the 
nature of that involvement should be reflected wher e applicable in the template.  If 
attempts to engage a hospital have been unsuccessfu l, it should be specifically 
described .   
 
It is expected that use of the plan will: 
 

• Facilitate  LME and Regional compliance with Legislative mandates and Division 
expectations 

 
• Demonstrate  LME and Regional use of data as a driver in the planning process 

 
• Describe  the depth and breadth of community involvement in the planning process 

 
• Showcase  a comprehensive plan that is informed about and responsive to local 

community and regional crisis services needs 
 

• Reflect  a commitment to deliver effective recovery-focused crisis services at the least-
restrictive level of care. 

 
• Meet the prerequisite  for disbursement of funds for plan implementation 
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Criteria for Plan Approval  
 
Plans will be evaluated using criteria including, b ut not necessarily limited to the 
following: 
 

• Plan feasibility and sustainability 
 

• Measure of fit to key objectives such as:  
o Reduction in state facility admissions  
o Reduction in state facility bed days 
o Expansion/improvement of less restrictive treatment  alternatives 
o Improved continuity of care 
o Broadened intersystem coordination/community servic e continuum 
o Maximization of funding streams 

 
• Depth and breadth of community involvement in plann ing 

 
• Evidence of engagement of local CFAC 

 
• Evidence of engagement of local hospitals—Documenta tion of efforts and 

outcomes 
 
LME Local Plan Template Components  
 
Cover Sheet 
 
One-page STR Overview 
 
Two worksheets to complete for each of the six popu lation sub-categories: 

• Child Mental Health 
• Child Developmental Disability 
• Child Substance Abuse  
• Adult Mental Health 
• Adult Developmental Disability 
• Adult Substance Abuse 

 
Two pages related to system integration and communi cation.   
 
One page for cataloging the data sources used in lo cal planning and for listing the MOAs 
that are in place and will support the local crisis  plan.  (Relevant data that supports the 
Local plan should be submitted in conjunction with the plan.  It is understood that LMEs 
may not have access to data for Medicaid enrollees accessing crisis or acute services in 
their areas.) 
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Regional Plan Template  
 
Cover Sheet 
 
Regional Planning Funnel:  This sheet addresses the  terms of funds disbursement as laid 
out in Legislation S1741.  
 
One page for cataloging the data sources used in Re gional planning.  (Relevant data that 
supports the Regional plan should be submitted in c onjunction with the plan) 
 

The pages that follow contain samples of some secti ons of the 
templates. 
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